
Council Advancement Team has discussed and approved the following:
Scouts may use the old Eagle Project Workbook ONLY if  they have had an approval 
Prior to December 31, 2011. Scouts are encouraged to use the New Eagle Project 
workbook beginning now. It will be mandatory for use on Jan 1, 2012. 
!ÌÌ 0ÒÏÊÅÃÔ ÐÒÏÐÏÓÁÌÓ ÒÅÑÕÉÒÅ ÐÒÉÏÒ ÁÐÐÒÏÖÁÌ ÆÒÏÍ ÔÈÅ 9ÏÕÔÈȭÓ 3ÃÏÕÔÍÁÓÔÅÒȟ 
Committee Chairman, the Project beneficiary (School, Religious Institution, or 
#ÏÍÍÕÎÉÔÙ ȰÏÆ ÔÈÅ ×ÏÒÌÄȱɊȟ ÁÎÄ ÔÈÅ $ÉÓÔÒÉÃÔȾ#ÏÕÎÃÉÌȟ ÐÒÉÏÒ ÔÏ ÅØÅÃÕÔÉÎÇ ÁÎÙ ÄÅÔÁÉÌÅÄ 
Plans or scheduling of the Project execution date. A revised Eagle Project 
fundraising Policy will also take effect on Jan 1, 2012. Rollouts of the New National 
Policy will begin at University of Scouting on December 3 rd , 2011.



· 1.Be active in your troop, team, crew, or ship for a period of at least six 
months after you have achieved the rank of Life Scout. 

· 2.Demonstrate that you live by the principles of the Scout Oath and 
Law in your daily life. List the names of individuals who know you 
personally and would be willing to provide a recommendation on your 
behalf, including parents/guardians, religious, educational, and 
employer references. 



· 3.Earn a total of 21 merit badges (10 more than you already have), 
including the following:

First Aid, Citizenship in the Community , Citizenship in the Nation, 
Citizenship in the World Communications, Personal Fitness, 
Emergency Preparedness OR Lifesaving, Environmental Science, 
Personal Management, Swimming (or Hiking or Cycling), Camping, & 
Family Life.

· 4.While a Life Scout, serve actively for a period of six months in one or 
more of the following positions of responsibility:

ƴBoy Scout troop. Patrol leader, assistant senior patrol leader, senior 
patrol leader, troop guide, Order of the Arrow troop representative, den 
chief, scribe, librarian, historian, quartermaster, junior assistant 
Scoutmaster, chaplain aide, instructor, Webmaster, or Leave No Trace 
Trainer. 



· 5.While a Life Scout, plan, develop, and give leadership to others 
in a service project helpful to any religious institution, any 
school, or your community. (The project should benefit an 
organization other than Boy Scouting.) The project plan must be 
approved by the organization benefiting from the effort, your 
Scoutmaster and troop committee, and the council or district 
before you start. You must use the Eagle Scout Leadership Service 
Project Workbook, BSA publication No. 512 -927, in meeting this 
requirement. 

· 6.Take part in a Scoutmaster conference. 

· 7.Successfully complete an Eagle Scout board of review.





Congratulations on attaining the rank of Life Scout. Each year, approximately 57,000 Scouts just like 

you reach this milestone. And, since youôre reading this, I know you are looking forward to 

achieving the pinnacle of your Scouting experience: the rank of Eagle Scout.

Think of your Eagle Scout service project as the ultimate ñapplication phaseò of what you have learned 

thus far in Scouting: leadership. . . responsibility. . . managing projects. . . applying your Scout 

Oathðñto help other people.ò  An Eagle Scout project is a crowning achievement following years of 

fun, adventure, and advancement. In completing it, you provide an example for others that they can 

do the same thing.

Some may suggest how big your project should be, or how many hours should be spent on it, but that 

is entirely up to you. Service, impact, and leadership are the objectives and measurements. Use 

these as your criteria to consider, select, develop, and evaluate your project. For most, the Eagle 

Scout service project becomes a truly defining moment in your quest for excellence. Planning and 

leadership skills utilized and memories of outcomes achieved will last you a lifetime. You will want 

to share those stories with others, so make it a worthy project!

Legendary hall-of-fame basketball coach John Wooden said, ñItôs not so important who starts the 

game but who finishes it.ò Let me be among the first to encourage you to take Mr. Woodenôs 

remark to heart. You have made it to Life Scout, but Eagle represents the finish line. Keep striving. 

I know you will cross it, and you will be glad you did!

Robert J. Mazzuca

Chief Scout Executive

All



Eagle Scout projects must be evaluated primarily on impact: 
the extent of benefit to the religious institution, school, or 
community, & on the leadership provided by the candidate.  
There must also be evidence of planning & development.  
This is not only part of the requirement but relates to 
ÐÒÁÃÔÉÃÉÎÇ ÔÈÅ 3ÃÏÕÔ -ÏÔÔÏȟ Ȱ"Å 0ÒÅÐÁÒÅÄȢȱ  
However, in determining if a project meets Eagle Scout 
requirement 5, reviewers must not require more planning & 
development than necessary to execute the project.  These 
elements must not overshadow the project itself, as long as 
the effort was well led and resulted in otherwise worthy 
results acceptable to the beneficiary.

Unit/District/Council



While a Life Scout, plan, develop, and give leadership to 
others in a service project helpful to any religious 
institution, any school, or your community.  (The project 
must benefit an organization other than Boy Scouting.)  
A Project proposal must be approved by the organization 
benefitting from the effort, your unit leader and unit 
committee, and the council (or district) before you start.  
You must use the Eagle Scout Service Workbook, No 512-
927, in meeting this requirement.

All



Your Project must be for any religious institution and school 
or your community.  It is important to note, however that the 
Boy Scouts of America has recently redefined Ȱyour 
community ȱ ÔÏ ÉÎÃÌÕÄÅ ȰÃÏÍÍÕÎÉÔÙ ÏÆ ÔÈÅ ×ÏÒÌÄȢȱ  
Normally, your community would not refer to individuals, 
although a council or district advancement committee may 
consider scenarios in which an individual in need can affect  
a community.  
It is then a matter  of identifying a source representing the 
ȰÃÏÍÍÕÎÉÔÙȱ ×ÈÏ ×ÉÌÌ ÐÒÏÖÉÄÅ ÁÐÐÒÏÖÁÌÓȢ  &ÏÒ ÍÏÒÅ 
information, see Guide to Advancement, No 33088, section 
9.02.5.

Youth/All



·There are no Required Minimum Hrs for a project.  No one 
may tell a scout how many hours to spend on it.

·Routine labor is not normally appropriate for a project.  This 
is defined as a job or service you may provide as a part of 
everyday life, or a routine maintenance job for the 
beneficiary.

·While Projects may not be of a commercial nature or for a 
business, this is not meant to disallow work for community 
institutions, such as museums and service agencies (like 
homes for the elderly as an example).  Some aspects of a 
business operation may be considered- for example a Park 
open to the public that happens to be owned by a business.

Youth/All



·A Project may not be a fundraiser.  In other words, it may 
not be a effort that primarily collects money, even if for a 
worthy charity.  Fundraising is permitted only for securing 
materials and facilitating a project, and it may need to be 
approved by your council  See Eagle Scout Service Project 
Fundraising application.

·No more than one Eagle Scout candidate may receive credit 
for working on the same Eagle Scout Service Project.

·Projects may not be performed for the Boy Scouts of 
!ÍÅÒÉÃÁȟ ÏÒ ÉÔȭÓ ÃÏÕÎÃÉÌÓȟ ÄÉÓÔÒÉÃÔÓȟ ÕÎÉÔÓ ÏÒ ÉÔȭÓ ÐÒÏÐÅÒÔÉÅÓ

Youth/All



Your Proposal must be completed first.  It is an overview, but 
also the beginning of planning.  It shows your unit leader, unit 
committee, & council or district that the following tests can 
be me.  For your proposal to be approved it must show the 
following:

·Provides sufficient opportunity to meet the Eagle Scout 
Service Project requirement.  You must show Planning, 
Development & Leadership will take place; & how the 3 
factors will benefit a religious institution, a school or 
community.
·Appear to be feasible.  You must show the project is 
realistic for you to complete.

Youth



For your proposal to be approved it must show the following:

·Safety issues will be addressed.  You must show an 
understanding of what must be done to guard against injury, 
and what will be done if someone does get hurt.
·Action steps for further detailed planning are included.  
You must make a list of the key steps you will take to make 
sure your plan has enough details to be carried out 
successfully.
·You are on the right track with a reasonable chance for 
a positive experience.

Youth



Complete the Eagle Scout Service Project Final Plan after 
your proposal has been approved. This is a tool for your 
useɂno one approves itɂand it can be important in 
showing your Eagle Scout board of review that you have 
planned and developed your project as required. For this 
reason you are strongly encouraged to share the final 
plan with a project coach. This might be the council or 
district person who approved your proposal, or perhaps 
someone who has agreed to work with you. A coach can 
help you avoid many problems associated with service 
projects, and thus improve your chance of passing the 
Eagle board of review. If materials, etc., were not needed, 
ÍÁÒË ÔÈÏÓÅ ÓÐÁÃÅÓ ȰÎÏÔ ÁÐÐÌÉÃÁÂÌÅȢȱ

Youth



If your fundraising effort involves contributions only 
from the beneficiary or you, your parents or 
relatives, your unit or its chartered organization, or 
parents or members in your unit, submitting the 
fundraising application is not necessary. If you will be 
obtaining money or materials from any other sources, 
you must submit a completed application to the local 
council service center. For more information, see 
Ȱ0ÒÏÃÅÄÕÒÅÓ ÁÎÄ ,ÉÍÉÔÁÔÉÏÎÓ ÏÎ %ÁÇÌÅ 3ÃÏÕÔ 3ÅÒÖÉÃÅ 
0ÒÏÊÅÃÔ &ÕÎÄÒÁÉÓÉÎÇȱ ÏÎ ÐÁÇÅ ΫβȢ

Youth/Beneficiary/Unit



Complete this portion after the project has been  
finished. Note the space for you to sign (confirming 
that you led and completed the project), and also the 
signature lines for the beneficiary and your unit 
ÌÅÁÄÅÒȭÓ ÁÐÐÒÏÖÁÌ ÔÈÁÔ ÙÏÕÒ ÐÒÏÊÅÃÔ ÍÅÔ %ÁÇÌÅ 3ÃÏÕÔ 
requirement 5. As with the proposal and final plan, if 
materials, etc., were not required, mark those spaces 
ȰÎÏÔ ÁÐÐÌÉÃÁÂÌÅȢȱ

Youth












