2012 Eagle Scout “Project
Workboolk”
Training / Q&A

Council Advancement Team has discussed and approved the following:

Scouts may use the old Eagle Project Workbook ONLY if they have had an approval

Prior to December 31, 2011. Scouts are encouraged to use the New Eagle Project

workbook beginning now. It will be mandatory for use on Jan 1, 2012.
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Committee Chairman, the Project benef|C|ary (School Rellglous Institution, or
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Plans or scheduling of the Project execution date. A revised Eagle Project

fundraising Policy will also take effect on Jan 1, 2012. Rollouts of the New National

Policy will begin at University of Scouting on December 3 nde s 2 OX4Es




Eagle Scout Requirements

1.Be active in your troop, team, crew, or ship for a period of at least six
months after you have achieved the rank of Life Scout.

2.Demonstrate that you live by the principles of the Scout Oath and
Law in your daily life. List the names of individuals who know you
personally and would be willing to provide a recommendation on your
behalf, including parents/guardians, religious, educational, and
employer references.



Eagle Scout Requirements

3.Earn a total of 21 merit badges (10 more than you already have),
Including the following:

First Aid, Citizenship in the Community , Citizenship in the Nation,
Citizenship in the World Communications, Personal Fitness,
Emergency Preparedness OR Lifesaving, Environmental Science,
Personal Management, Swimming (or Hiking or Cycling), Camping, &
Family Life.

4.While a Life Scout, serve actively for a period of six months in one or
more of the following positions of responsibility:

yBoy Scout troop. Patrol leader, assistant senior patrol leader, senior
patrol leader, troop guide, Order of the Arrow troop representative, den
chief, scribe, librarian, historian, quartermaster, junior assistant
Scoutmaster, chaplain aide, instructor, Webmaster, or Leave No Trace
Trainer.



Eagle Scout Requirements

5.While a Life Scout, plan, develop, and give leadership to others

In a service project helpful to any religious institution, any
school, or your community. (The project should benefit an

organization other than Boy Scouting.) The project plan must be
approved by the organization benefiting from the effort, your
Scoutmaster and troop committee, and the council or district
before you start. You must use the Eagle Scout Leadership Service

Project Workbook, BSA publication No. 512 -927, in meeting this
requirement.

6.Take part in a Scoutmaster conference.

7.Successfully complete an Eagle Scout board of review.



e b RN e s ore o




A Message from the Chiet Scout Executive

Congratulations on attaining the rank of Life Scout. Each year, approximately 57,000 Scouts just like
you reach this milestone. And, since youoOre rea
achieving the pinnacle of your Scouting experience: the rank of Eagle Scout.

Think of your Eagle Scout service project as the
thus far in Scouting: leadership. . . responsibility. . . managing projects. . . applying your Scout
Oathoit o hel p other people. 0 An Eagle Scout proj
fun, adventure, and advancement. In completing it, you provide an example for others that they can
do the same thing.

Some may suggest how big your project should be, or how many hours should be spent on it, but that
is entirely up to you. Service, impact, and leadership are the objectives and measurements. Use
these as your criteria to consider, select, develop, and evaluate your project. For most, the Eagle
Scout service project becomes a truly defining moment in your quest for excellence. Planning and
leadership skills utilized and memories of outcomes achieved will last you a lifetime. You will want
to share those stories with others, so make it a worthy project!

Legendary hall-of-f ame basketball coach John Wooden said,
game but who finishes it.o Let me be among t he
remark to heart. You have made it to Life Scout, but Eagle represents the finish line. Keep striving.
| know you will cross it, and you will be glad you did!

Robert J. Mazzuca
Chief Scout Executive
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Attention: District and Council Reviewers

Eagle Scout projects must be evaluated primarily on impact:
the extent of benefit to the religious institution, school, or
community, & on the leadership provided by the candidate.
There must also be evidence of planning & development.
This is not only part of the requirement but relates to
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However, in determining if a project meets Eagle Scout
requirement 5, reviewers must not require more planning &
development than necessary to execute the project. These
elements must not overshadow the project itself, as long as
the effort was well led and resulted in otherwise worthy

results acceptable to the beneficiary.

Unit/District/Councill



Requirement #5

While a Life Scout, plan, develop, and give leadership to
others in a service project helpful to any religious
Institution, any school, or your community. (The project
must benefit an organization other than Boy Scouting.)

A Project proposal must be approved by the organization
benefitting from the effort, your unit leader and unit
committee, and the council (or district) before you start.
You must use theEagle Scout Service Workbook, No 512-
927, in meeting this requirement.

All



Choosing your Project

Your Project must be for any religious institution and school
or your community. It is important to note, however that the
Boy Scouts of America has recently redefinedyour
community 60T ET AT OAA OAT i1 61 EOU
Normally, your community would not refer to individuals,
although a council or district advancement committee may
consider scenarios in which an individual in need can affect
a community.

It is then a matter of identifying a source representing the
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Information, see Guide to Advancement, No 33088, section
9.02.5.

Youth/All



Restrictions to the Project

There are no Required Minimum Hrs for a project. No one
may tell a scout how many hours to spend on it.

Routine labor is not normally appropriate for a project. This
IS defined as a job or service you may provide as a part of
everyday life, or a routine maintenance job for the
beneficiary.

While Projects may not be of a commercial nature or for a
business, this is not meant to disallow work for community
Institutions, such as museums and service agencies (like
homes for the elderly as an example). Some aspects of a
business operation may be consideredfor example a Park
open to the public that happens to be owned by a business.

Youth/All



Restrictions to the Project (cont.)

A Project may not be a fundraiser. In other words, it may
not be a effort that primarily collects money, even if for a

worthy charity. Fundraising is permitted only for securing
materials and facilitating a project, and it may need to be

approved by your council See Eagle Scout Service Project
Fundraising application.

No more than one Eagle Scout candidate may receive credit
for working on the same Eagle Scout Service Project.

Projects may not be performed for the Boy Scouts of :
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Preparing the “Proposal”

Your Proposal must be completed first. It is an overview, but
also the beginning of planning. It shows your unit leader, unit
committee, & council or district that the following tests can

be me. For your proposal to be approved it must show the
following:

Provides sufficient opportunity to meet the Eagle Scout
Service Project requirement. You must show Planning,
Development & Leadership will take place; & how the 3
factors will benefit a religious institution, a school or
community.

Appear to be feasible. You must show the project is
realistic for you to complete.

Youth



Preparing the “Proposal” (Cont)

For your proposal to be approved it must show the following:

Safety issues will be addressed. You must show an
understanding of what must be done to guard against injury,
and what will be done if someone does get hurt.

Action steps for further detailed planning are included.
You must make a list of the key steps you will take to make
sure your plan has enough detalls to be carried out
successfully.

You are on the right track with a reasonable chance for

a positive experience.

Youth



The Final Plan (Pages 11-16)

Complete the Eagle Scout Service Project Final Plan after
your proposal has been approved. This is a tool for your
use? no one approves # and it can be important in
showing your Eagle Scout board of review that you have
planned and developed your project as required. For this
reason you arestrongly encouraged to share the final
plan with a project coach. This might be the council or
district person who approved your proposal, or perhaps
someone who has agreed to work with you. A coach can
help you avoid many problems associated with service
projects, and thus improve your chance of passing the
Eagle board of review. If materials, etc., were not needed,
| AOE OEI OA OPAAAO OIT O ADDI |
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The Fundraising Application (Pages 17-18)

If your fundraising effort involves contributions only
from the beneficiary or you, your parents or
relatives, your unit or its chartered organization, or
parents or members in your unit, submitting the
fundraising application is not necessary. If you will be
obtaining money or materials from any other sources,
you must submit a completed application to the local
council service center. For more information, see
5001 AAAGOAOG A1 A | El EOAOE
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The Project Report (Pages 19—20)

Complete this portion after the project has been
finished. Note the space for you to sign (confirming
that you led and completed the project), and also the
signhature lines for the beneficiary and your unit
I AAAAO6O ABPDBPOI OAI OEAO UI(
requirement 5. As with the proposal and final plan, if
materials, etc., were not required, mark those spaces
Ol 1T O APPI EAAAI A8o
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Contact Info (from Proposal Document

Contact Information
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The Written Proposal

Eagle Scout Service Project Proposal

Project Description and Benefit Eagle Scout candid ate:
Brinfiy dosoriba the project. Attech sootchoes or “before™ photogropies i thosos will holp othoers visualine i@

Tell how your project will be helphu to the berefidany. Wy is E noeded?

When do you plan o begin work on the project?
How long do you think it will teke fo complete®

Agproximately how many pecple will be needad to help on your project™
Whoen will you recnut them (unit membars, friends, nelghbors, family, othersl? Explair:

What do you think will ba mcst difficut about laading them?

Pelsdorizic ara things fel bocoma part of B fniched project, ech ax emban meils aod paind §

‘What types of materials, if army, will you need? You do not yet noed a detalled list of exect quantities, but you mus
sfhow you hiove o masonzble idea of what is reguired.
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What kdreds of supplies, § ammy, will you need? You do not yet noed a detailed list or exect guantites, but you must
shiow you hiave a rmasonable idea of what is reguiFed.




The Written Proposal Pg 2

Eagle Scout Service Project Proposal

‘Wt kdreds of tools, i ary, will you need?

{Piodo Mhal DITpOny DTGNS ROl SOCAID Darmits |

Wil you need o secue pemmissions or permits (for axampls, building peitsi? Who will obtain them?
How much will they cost? How long will /&t take 1o securs them?

Preliminary Cost Estimate

{Fou oo naf meed emEct oosts. Rowewars wil st wen! (0 5ae F pouU 0 reasietly sapect 10 M arough money b0 oo & nfflal eshimeds

of apar |

e your esfimaled arponses) Fundiraising Expleis whare you will ga e money for ol costs indicaied bolow, k'L
Mmterinks:

Supplies:

In torms of phases and list what they might ba. Tha first might ba to complete your final plan.
ude fundraising, preparation, axecution, and miportiing. You may hove as many phases as you
wark, but it s not recessary to becoma overly complic:

How will you handle transportotion of msterdals, supplies, tools, and helpers? Wil you noed o Tour Plan?




The Written Proposal Pg 3

Eagle Scout Service Project Proposal, continued
Safety lssues {Tha Guida 0 e SoouSng & an smporntn! MEsoUese I oonsidaring sataly s |

Describe the hezards and sofety conoemes you and youwr belpans should bo ewoms of as this project s conduched.

On my honor a5 @ Scout, | have mead this antim workbook, including the “Mossage to Scouts and Paronts:
or Guardians®™ on page 21. | promise to be tha leader of this: project, and 1o o mry best to ooy it out for the
rmaximum banafit fo the religious insthotion, school oomenurity | hove chosen os bBenoficiorg.

| hinve rewiowed this proposal ond discussed it with the | This Engle Soout candidate is o Life Soout, ard
candicate. | believe it provides impact worthy of an mgistared in our unit. | heve reviewed this proposal,
Engles Soout servico project, ard will imeohes plerming, | am coméoriabis the projoct is fessibie, and | will bo
dovelopment, erd lsadership. | am comiorinbile the avorything | can to see that our unlt moasures up fo the
Soout undomstands what to o, ered bow o lead the el of support wa have agreed to prosvide (§f any). |
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e will do all we con to ses i through. We ralize funding h&*ﬂmmmhhmm
an o pert is not reguined, but we heve indormed the Achancemend, Mo, 23088, | agres on my honor to spply

Wik I makes Sense i chlain e In e onder oy appea; Mhone Shall be No reguined SRqEanna for the orer of obEining approval ke
WY an asiaris (T Howewer, councll or Jisiniol approval muss come stor tha obfors
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